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Welcome  

I am delighted to introduce the Communications and Engagement Network Group annual 

report for 2019. This is our opportunity to give an account of our work on behalf of the 

community in Bromley and to set out our future plans and strategic priorities for the next 

twelve months. Over the last year, we have continued to facilitate communication and 

engagement between Health and Social Care services in the borough thereby improving 

health and wellbeing outcomes for Bromley residents.  

As healthcare systems continue to change and evolve it is important that services work 

together to share information, deliver joint campaigns, share engagement activities and 

deliver coordinated messages to the community to ensure clarity and consistent 

engagement for local people on borough wide priorities. 

The Communications and Engagement group is uniquely placed to coordinate engagement, 

amplify and represent patient needs but also provides opportunity for organisations to work 

collaboratively, planning new initiatives and programmes jointly whilst sharing challenges 

and recognising what works whilst better understanding the role of partner organisations. 

Enabling the group to speak with ‘one voice’ when appropriate around issues that affect the 

whole borough. 

In 2019 the Group have combined to deliver focused campaigns on winter messaging, 

Suicide awareness, Breast Feeding, Diabetes awareness, Antibiotic awareness, Stop 

smoking, Breast Cancer, Blood pressure stats and supported Cancer campaigns. The group 

additionally supported engagement for the NHS Long Term Plan and promoted surveys for 

Autism, experiences of maternity care and experiences of care from people with 

fibromyalgia.   

 

The  engagement tracker, introduced in 2018, has developed into an invaluable tool to assist 

co-ordination of engagement activities and better ensure future planning of campaigns and 

surveys that can be coordinated with the right service partners and ensure that two 

campaigns of equal importance do not occur at the same time to avoid community saturation 

where possible. The tracker is now available on-line to ensure joined up campaigns are 

easier to plan and engage with. 

The Groups’ work has been recognised by Public Health England, “Bromley is one of the 

best boroughs at reaching out to local residents with public health campaigns”. 

Therefore, moving into 2020 we will ensure that this high standard is maintained but also 

seek to share good practice with our partner boroughs to improve engagement and 

communication across London. 

2019 has seen the Group progress with greater membership and impact. I look forward to 

the work that the group can achieve in 2020 and the outcomes that can be achieved through 
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“Bromley is one of the 

best boroughs at 

reaching out to local 

residents with public 

health campaigns”.  

Public Health England 

 

a coordinated and focused approach to communication and engagement from a focused, 

multi-disciplinary group sharing the same aims and goals. 

Tim Spilsbury, Chief Executive  

Your Voice in Health and Social Care and Chair of the Bromley Communications and 

Engagement Network 

1. Introduction  
 

The Bromley Communications and Engagement Network (C&E Network) was established in 

2014.   It is made up of communication and engagement representatives from the health and 

social care statutory and voluntary sector organisations within Bromley.   In 2019, a sub-

group of the C&E Network was established to oversee and deliver integrated communication 

and engagement required to support delivery of One Bromley1 programmes. This report 

provides a summary of the work of the C&E Network and the One Bromley C&E sub-group 

during 2019. 

 

Members attend meetings and take part in shared activities as they are all committed to 

partnership working across the borough.  

2. Background   
 

The C&E Network aims to contribute to the improvement of healthcare and wellbeing 

outcomes for Bromley residents.   It is an operational group that works in a joined up way to 

engage local communities, share intelligence about the views of Bromley residents and join 

forces to communicate important information to local people. C&E Network members share 

ideas, deliver joint campaigns, engagement activities, provide 

expert advice to local services and support delivery of Bromley 

health and wellbeing priorities.    

Having such a strong and co-ordinated partnership approach to 

C&E in Bromley has attracted attention from across London and 

beyond.  The C&E Network has been used as an example of best 

practice for partnership working by NHS England, has featured in 

national webinars and at a presentation to Sustainability and 

Transformation leaders across London. 

                                                           
1
 One Bromley is the integrated care partnership in Bromley.  It brings together health, social care and 

voluntary services to work in a joined up way to deliver more proactive, personalised and integrated care for 
Bromley residents.  
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Below are examples of some of the slides used in a webinar hosted by NHS England & 

Improvement for public engagement leads across the country.   The purpose of the webinar 

was to share best practice examples to enable CCGs to improve the way they work with 

local communities.  Bromley CCG was approached to talk about the C&E Network as an 

example of strong partnership working.   
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3. Membership and format  
 

The C&E Network meets every quarter and is chaired by the Chief Executive of Your Voice 

in Health and Social Care, which delivers the Healthwatch Bromley service.  As well as 

meeting face to face, the C&E Network also operates as a virtual group so that joined up 

work can be continued in-between meetings.   The One Bromley C&E subgroup meets on a 

monthly basis and is chaired by Bromley CCG’s Director of Organisational Development.  

Members of the C&E Network include representatives from:  

 Healthwatch Bromley 

 NHS Bromley Clinical Commissioning Group 

 London Borough of Bromley 

 King’s College Hospital NHS Foundation Trust 

 Oxleas NHS Foundation Trust 

 Bromley Healthcare 

 St Christopher’s  

 Community Links Bromley 

 Bromley Third Sector Enterprise  

 Bromley Safeguarding Board  (new for 2019) 

 Public Health (new for 2019)  

 

The One Bromley Sub-group includes representatives from all of the One Bromley partners2. 

4. Benefits  
 

Since its creation in 2014, the Network has been invaluable in sharing, planning and co-

ordinating joined up engagement and communications.  It has enabled partners to meet and 

share approaches, test ideas, and discuss issues that may impact on the whole Bromley 

health and care system.   It also enables Bromley organisations to work in a more integrated 

way to engage with and reach different parts of the Bromley population. 

 

Benefits include:  

 

 Sharing experiences and ways of working to learn from each other and understand 

local priorities.  

 Sharing intelligence about local initiatives, challenges and activity going on within the 

different organisations.  

                                                           
2
 Bromley CCG, Bromley Council, Bromley Third Sector Enterprise, St Christopher’s, Bromley Healthcare, King’s 

College Hospital NHS Foundation Trust, Oxleas NHS Foundation Trust and Bromley GP alliance  
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 Sharing outcomes from engaging with communities and local people so this 

information can be used across the whole system to inform change and 

improvements.  

 Building strong relationships between the different organisations, which is critical if 

there are difficult issues to address and joint communications/media responses to be 

developed.  By working together closely through the C&E Network it enables us to 

speak with ‘one voice’ when appropriate around issues that affect the whole borough 

or more than one organisation.    

 Working collaboratively on shared priorities.  In 2019 there 

was press coverage of the joint work to promote staff flu 

vaccinations which was also used to encourage people at 

risk to get their flu vaccination.   

 Sharing planned and proposed campaign activity in order 

to ensure these meet with the local health and wellbeing 

priorities for Bromley and to link up efforts for a greater 

reach and impact across local communities.   This work 

has been recognised by Public Health England, “Bromley 

is one of the best boroughs at reaching out to local 

residents with public health campaigns”.  

 Sharing planned events to help encourage and arrange 

representation from organisations across the borough and 

to promote widely through established networks.  This 

was particularly helpful in 2019 when promoting the Long 

Term Plan public events arranged by Our Healthier South 

East London.  

 Testing ideas for new approaches to engaging with 

different communities and sharing successes.  

 Sharing challenges, ways of working and appropriate local 

intelligence to inform programmes of work; sharing best 

practice engagement approaches; sharing contacts and 

effective techniques to help deliver effective outcomes.   

 Getting a better understanding of each organisation and 

its priority areas.  

 Enabling Bromley to be in a stronger position in supporting delivery of integrated care 

programmes and priorities.  

 

NHS Bromley CCG has to undertake an annual assurance process with NHS England & 

Improvement to assess how it is meeting statutory duties in relation to community and public 

engagement.        

 

For the third year running Bromley received an outstanding (Green star) rating, and was the 

only CCG in London to meet every single criteria that is measured as part of the assessment 

http://www.ourhealthiersel.nhs.uk/
http://www.ourhealthiersel.nhs.uk/
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The Bromley C&E Network 

features in the NHS England & 

Improvement’s Good Practice 

Inventory.  The Inventory 

illustrates good public and 

community engagement practice 

for sharing across the country.    

 

process3.   An area that some CCGs find a challenge is ‘holding providers to account for 

engaging patients in the development and delivery 

of their services’.   Working together in the C&E 

Network has enabled the CCG to draw on the 

outcomes of the excellent work undertaken by 

health providers in Bromley to involve patients in 

service improvements and delivery.  The C&E 

Network facilitates the sharing of this information 

and intelligence across all partners.  

5. Peer support   
 
The C&E Network enables individuals working in communication and engagement roles 

across the Bromley health and social system to benefit from mutual peer support.   This has 

included testing and sharing ideas and approaches, benefiting from the range of different 

experiences and knowledge and shared learning by working together.  

6. Activity and outcomes  
 

This section provides a summary of the work undertaken by the C&E Network and the 

outcomes over 2019.    

 

6.1 Capturing activity and sharing outcomes  

 

In 2019, the Network’s activity tracker was transferred into an online system which enables 

activity to be immediately updated and viewed by everyone.  It captures activity and 

outcomes from events, campaigns and engagement and each partner is responsible for 

updating their activity on a regular basis.  The information captured in the tracker enables 

the C&E Network members to:  

 Know what is going on across the borough. 

 Share this intelligence with people within their own organisations who may be leading 

on service improvement or developments.   

 See who is talking to / informing/ engaging which groups and communities in 

Bromley and what about. 

 Avoid repetition so partners do not go out to the same groups to ask them about 

similar issues.  

                                                           
3
 CCGs are measured over five domain areas and within each there are a number of criteria that have to be 

met.  You can still get an outstanding score if you meet a certain number of these criteria.  However,  Bromley 
was the only London CCG to meet every single criteria.  
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 Increasing awareness of the range of community groups across the borough that can 

then be accessed to engage with.  

 Share outcome reports from engagement to inform and influence improvements and 

service developments.  

 Join up efforts on common themes and campaigns. 

 

Appendix 1 sets out some examples of information captured through the C&E Network’s 

online tracker.  

 

6.2 Campaign activity   

 

Working together as a C&E Network to help promote public health messaging has proved to 

be successful over the last few years and this has continued throughout 2019.  National 

public health campaigns, seasonal campaigns and awareness weeks have been jointly 

promoted with the aim of providing residents with information about how they can improve 

their health, take better care of themselves and support 

self-care.   

Typically, there is little resource available for campaigns, 

but by working together we have achieved much greater 

reach to different parts of the borough, to communities 

and residents by using established networks, 

publications, websites and social media available to all 

partners.   

 

During the winter of 2018/19, a Bromley public flu 

campaign was targeted at communities that had higher 

incidences of emergency hospital admissions due to 

respiratory conditions.  This intelligence was gathered 

through Right Care inequalities data.  A range of 

initiatives were put in place to drive up the uptake of 

vaccinations including:  

 Targeted leaflet drops about the importance of getting the flu jab to communities with 

particularly high levels of respiratory admissions.  This would have been unaffordable 

across all of Bromley but we were able to target by postcode.  

Stats for 2018/19 flu season 

Bromley was amongst the highest 

achieving boroughs for flu vaccinations 

in London over the 2018/19 flu season:  

o Bromley was top in South East 

London for flu jabs for patients 

aged 65 and over, pregnant 

women and children aged two 

o Bromley were top across the whole 

of London for children aged three 

o Bromley was above the London 

average for flu vaccinations across 

all patient cohorts 
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 Primary care services sending personalised invitations directly to patients who need 

the flu jab.  

 Clinical training designed 

around prevention and 

managing respiratory 

conditions. 

 C&E Network partners 

helped push out the 

campaign.   

 

In June 2019, Bromley CCG was 

invited to present this work at a 

London Inequalities Event for 

Sustainability and Transformation 

Leaders across the capital.  This 

was an excellent opportunity to 

promote the benefits of the C&E 

Network and how working together in Bromley is making a difference to local people.   The 

event was hosted by Dr Vin Diwaker, Medical Director for NHS England (see tweets).   

Another presentation was made to London Communication Leads on the success of the 

Bromley winter campaign.  

Other campaigns supported by the C&E Network over the last year include:  

 Staff flu campaign  

 Suicide awareness 

 Breast Feeding 

 Diabetes 

awareness 

 Antibiotic 

awareness  

 Stop smoking 

 Breast Cancer 

 Blood pressure 

stats  

 Cancer 

campaigns. 

 

A winter health leaflet 

has also been 

produced for winter 

2019 by Bromley CCG 

and distributed to 
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households in many parts of Bromley.   This is being promoted by the C&E Network 

members. .  

6.3 Events  

 

The C&E Network has been 

invaluable in helping to promote 

public events and other high profile 

meetings that are happening in 

Bromley and encouraging people to 

attend.  This has included:  

 

 Long Term Plan events 

coordinated by Our Healthier 

South East London, the 

Sustainability and 

Transformation partnership for 

south east London  

 Annual general meetings 

 Stakeholder events to inform 

key programmes of work  

 Membership events  

 Public information events 

 Open days for services  

 

In September, a One Bromley patient conference took place.  The purpose of the event was 

to share information and test ideas around transforming outpatient services, new initiatives in 

primary care such as active sign-posters and social 

prescribing.   Leaders from different organisations in 

Bromley health and voluntary services attended to 

respond to questions about service developments in 

Bromley.  A comprehensive report on the outcome of 

the conference is available on the Bromley CCG 

website and was also considered by the One Bromley 

Executive to ensure feedback from those who 

attended would be incorporated into the One Bromley 

programmes.  

 

6.4 Surveys   

 

Public surveys on a variety of issues have been 

promoted wider by using the Network.   Information 

has appeared on websites and through internal and 

https://www.bromleyccg.nhs.uk/September%202019%20patient%20conference%20-%20for%20publication.pdf
https://www.bromleyccg.nhs.uk/September%202019%20patient%20conference%20-%20for%20publication.pdf
https://www.bromleyccg.nhs.uk/September%202019%20patient%20conference%20-%20for%20publication.pdf
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external bulletins which enables more people to be reached and encouraged to contribute to 

various surveys including:  

 

 Healthwatch Autism survey 

 Experiences of maternity care 

 Experiences of care from people with fibromyalgia   

 Long term plan implementation in Bromley and south east London.  

  

Members have also received and discussed the outcomes of Healthwatch Bromley patient 

experience reports.  

 

6.5 Organisational and system wide priorities  

 

The C&E Network enables partners in the Bromley system to discuss individual 

organisational priorities and those that impact on all parts of the Bromley health and care 

system.   As mentioned earlier, in 2019 the One Bromley C&E sub-group was established to 

provide communication and engagement support for delivery of One Bromley integrated care 

programmes.   This is a key priority area for the Network.   

6.6 One Bromley C&E Sub-group  

 

The One Bromley C&E group is a sub-group of the Network.  It was established in 2019 to 

support successful delivery of the One Bromley programmes and priorities. The group meets 

monthly and provides an update report to the full C&E Network at each quarterly meeting.  

 

Over the last year, the group has developed and delivered the following in partnership.  

 

 A comprehensive C&E 

strategy for One Bromley  

 Branding for One Bromley 

 Internal and external 

newsletters.  

 Website presence and content about improvements brought about by One Bromley 

programmes.   

 Engagement programmes to support One Bromley priorities such as Outpatient 

Transformation, frailty services and primary care networks.  

 Integrated staff flu campaign to encourage take up and share good practice.  

 Delivered a patient conference to gather views on One Bromley programmes. 

 Survey and workshop to inform improvements to the fibromyalgia pathway.  

 The development of a C&E plan to support delivery of integrated children and young 

people’s services.  
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7. Evaluation   
 

The Terms of Reference for the C&E Network is reviewed each year.    

 

Members of the C&E Network find the meetings very useful and productive and an excellent 

opportunity to discuss common priority areas and understand more about what is going on in 

the local health and care system.  

 

Discussions and outcomes from C&E Network meetings are taken back to individual 

organisations for further action and information sharing as required.  

 

This annual summary of activity is presented to the Bromley Health and Wellbeing Board 

each January.  This meeting is held in public.  

 

For further information about the Bromley Communications and Engagement Network, 

please contact kelly.scanlon@nhs.net  

  

mailto:kelly.scanlon@nhs.net


13 | P a g e  
 

Appendix 1 – Example inserts from the online Engagement/Events/Campaigns Tracker  
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